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Conversational
Icebreakers

100
to unlock connection and engagement in any group 



Welcome!

Since 2020 we’ve trained over 1000 people in our experience design and facilitation methodologies. We’ve 
aggregated this list of icebreaker questions from the wisdom of leading coaches, consultants, organizational 
leaders and educators. This list draws on their years of experience and our own practice of what works to 
create trust, rapport and connection with any group. We’re excited to share them with you! 


Why use an icebreaker question? 
• Connection catalyzes content, because when we do an icebreaker, it helps reduce multi-tasking, and 

increases focus and presence. After a few moments of connection, your audience will be much more 
receptive to the content you want to deliver, creating even more impact with the time you have. 


• Connection is your best engagement strategy, because it creates social accountability. Now 
participants have to show up for someone else, not just themselves, and are more likely to turn their 
video on if they are in a virtual environment.


• It’s the first opportunity to help bring participants out of their comfort zone and into their stretch 
zone, where all the growth and learning happens. This is where new connections are made, existing 
relationships are deepened, and the seeds of community can be planted. 


• It’s also your first moment as a facilitator and leader, to meet the resistance of your group and shift 
that dynamic by breaking down barriers in a meaningful way. This may look like eye rolls, sighs, or 
people leaning back in their chairs with arms crossed because people don’t like forced fun or 
vulnerability. Sometimes just acknowledging that we are going to do some personal sharing, and that it 
can be uncomfortable for some folks, helps to relieve some of that resistance. 


When to use an icebreaker question?

Connect early! Ideally use one of these to kick off your session in the first 5-10 minutes. This sets the tone for 
everything to come, and clearly communicates that connection is a priority. 


Using this list 

We’ve divided this list into 3 categories to help you choose which question will be most appropriate for your 
group and context:

• Level 1 questions are more surface level, which would be good for groups of strangers, if you have a 
shorter timeframe, or have some skeptics in your group who need a gentle entry to connection. 


• Level 2 questions ask for moderate depth, which would be good for groups who may have some prior 
context or points of connection with each other, when you have a bit more time, or when you feel like 
the group is more open to personal sharing. 


• Level 3 questions prompt deeper and more meaningful responses, which would be good for intact 
teams who already have an established relationship, when you have ample time to let people reflect 
and share, and when you have already warmed up the group with previous questions.
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The 2 Types of Icebreakers


Conversational

Pose a question for people to discuss 
in pairs or small groups.  


This list is focused on Conversational 
Icebreakers, as anyone can pose a 

discussion question, and most can be 
answered in just a few minute


Experiential

Engage your group in an activity that 
involves different modalities of 

engagement. This might look like 
movement, writing a collaborative poem, 
or drawing a picture based on the story 

you just heard from your partner. 
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1. Where are you located today?

2. What is something you’re looking 

forward to?

3. What was your first concert?

4. What was your first job?

5. What is your go-to karaoke song?

6. What's your favorite thing to order at a 

diner?

7. What is a highlight from the last week?

8. What's your favorite song/band, and 

why?

9. What emoji represents how you are 

feeling today? 

10. What is the first tape/CD you ever 

bought?

11. Which TV show or book MUST we 

check out?

12. If you could be part of a fictional family, 

who would it be?

13. If you were an animal, which animal 

would you be?

14. What video series are you currently 

binge-watching?

15. Android or Apple?

16. If you were a , what would your 

entrance theme song be?

17. What's your favorite outdoor activity?

18. What was the first concert you ever 

went to?

19. If this part of your life was a song, what 

would the title be?

20. What's one of your guilty pleasures?

21. What is your biggest pet peeve?


22. What was your dream job when you 
were a kid?


23. What was the last thing that made you 
smile?


24. What's your favorite comfort food?

25. What is your favorite pastime outside of 

work?

26. What's your favorite thing to do in 

nature?

27. What is your favorite meal?

28. What's your favorite guilty pleasure TV 

show or movie?

29. What do you have too many of?

30. What element of nature do you feel 

most connected to, and why?

31. If you had 1-day in (location), what would 

you do?

32. What is your favorite road trip food? 

33. What is your most used emoji? 

34. If someone were to visit your 

hometown, what's the one place you 
would tell them to visit?


35. If your life were a movie, what genre 
would it be?


36. What place in the world are you looking 
forward to traveling to?	

Level 1 (Surface Level)
CONVERSATIONAL ICEBREAKERS

Tip #1 

Make your icebreaker contextually relevant.  
Tie your question into the theme or purpose of 
your session so it doesn’t feel disconnected and 
supports you to drive deeper meaning.  
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37. Share 1-2 words to describe how you 
are feeling today.


38. What is your intention for today?

39. What are you most excited about right 

now?

40. What possession is most important to 

you and why?

41. What is a quote that inspired you lately?

42. What is something surprising that you 

learned recently?

43. What is a recent small victory?

44. If you had an extra hour in the day, what 

would you do with it?

45. What is bringing you joy this week?

46. What is the meaning behind your name?

47. What is something on your bucket list?

48. If you were to create a documentary, 

what would it be about?

49. What do you need to be present here 

right now?

50. Can you name a childhood quality that 

you still have today?

51. What are you giving yourself credit for 

today/this week?

52. Can you share a recent significant 

decision you made?

53. What is one activity that fills your cup?

54. What is the most uninteresting thing 

about you?

55. What's your favorite interview question?

56. What’s your favorite question to ask 

someone you just met?


57. What is something people wouldn’t 
know about you by looking at you?


58. What is something you loved to do as a 
child?


59. When did you first feel like an adult?

60. If you could wave a magic wand and get 

exactly what you wanted, what would it 
be?


61. Where are you finding the most 
aliveness in your life right now?


62. How would you explain what you do for 
a living to a 3-year-old?


63. What do you need from the group to be 
at your best today?


64. Complete the sentence: People who 
know me know…


65. What is one high and one low this 
week?


66. If your current feeling was a weather 
pattern, what would it be?


67. What is one goal or dream you have not 
yet fulfilled?


68. What are you grateful for right now?

69. Who is one of your role models?
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Level 2 (Moderate Level)
CONVERSATIONAL ICEBREAKERS

Tip #2

Make it personal 
People feel more connected when they share 
something from their personal life and experience, 
going beyond their professional role and identity.



70. What is your most important 
professional or personal achievement?


71. What is your superpower?

72. What makes you feel welcomed in a 

community?

73. What are your top 2 values?

74. What is your most vivid positive 

childhood memory?

75. What are you most proud of?

76. Whose shoulders are you standing on 

today?

77. What is the most important quality of a 

leader?	 

78. If you could wake up tomorrow knowing 

a new skill, what would you like it to be?

79. Share about a time when you remember 

feeling truly included in a group. What 
stands out about that experience?


80. What do you want to know about others 
here?


81. What difference do you want to make?

82. What's the most courageous thing you 

have done?

83. What inspired you to enter this 

profession?

84. If you had a billboard to write on, what 

would it say?

85. What's a meaningful piece of feedback 

you’ve received?

86. What is an act of self-care that you did 

in the past 24 hours?

87. What is a time you felt celebrated at 

work?

88. What is a recent significant decision you 

made?


89. What has been your best/worst 
experience with (topic)?


90. What is your definition of (theme or 
topic)?


91. What are you most curious about for the 
future?


92. What strengths do you bring to this 
group?


93. When was the last time that you took a 
risk that paid off?


94. What is one thing you miss or want to 
experience again?


95. What is something we couldn’t learn by 
Googling you?


96. What advice would you give to your 10 
year old self?


97. When was a time when you felt most 
alive?


98. What is the most challenging part of 
your work/role?


99. What are you learning from this time in 
your life?


100. What are three words your best friend 
would use to describe you?

Level 3 (Deeper and More Meaningful)
CONVERSATIONAL ICEBREAKERS

Tip #3

Invite appropriate vulnerability 
You don’t want to ask people too much too soon, 
as it will backfire and people will close instead of 
open. Start slowly and meet your group where 
they’re at, inviting layers and levels of opt-in so 
no one feels forced to share something against 
their will.  
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We hope you’ve enjoyed these 100 conversational 
icebreakers! Interested in adding more experiential 

icebreaker activities to your toolkit?  

The Play On Purpose video tutorial library will help you 
confidently deliver the right activity with ease. Learn over 80 

virtual and in-person games and activities to connect and 
engage any group.  

Use coupon code Icebreaker to save 20%  
on your lifetime membership

www.theprimaryshift.com/play-on-purpose


http://www.theprimaryshift.com/play-on-purpose
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